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DIVISIONS, BREWERIES AND BRANDS 


EASTERN DIVISION 


NEWFOUNDLAND BREWERY LIMITED 
St. John’s 


MOLSON’S BREWERY QUEBEC LIMITED 
Montreal 


ONTARIO DIVISION 


MOLSON’S BREWERY (ONTARIO) LIMITED 
Toronto 


WESTERN DIVISION 


MOLSON’S WESTERN BREWERIES LIMITED 
Calgary 


MOLSON’S FORT GARRY BREWERY LTD. 
Winnipeg 


MOLSON’S REGINA BREWERY LTD. 
Regina 


SICKS’ BOHEMIAN BREWERY LTD. 
Prince Albert 


MOLSON’S EDMONTON BREWERY LTD. 
Edmonton 


SICKS’ LETHBRIDGE BREWERY LIMITED 
Lethbridge 


MOLSON’S CAPILANO BREWERY LTD. 


Vancouver 


India Beer 

India Pale Ale 

Molson Export Ale 

Molson Canadian Lager Beer 


Molson Export Ale 
Laurentide Ale 

Molson Canadian Lager Beer 
Golden Ale 

Molson Porter 


Molson Export Ale 

Molson Canadian Lager Beer 
Molson Golden Ale 

Molson Stock Ale 

Molson Cream Porter 


Frontier Beer 

Molson Canadian Lager Beer 
Molson Export Ale 

Frontier Stout 


Pilsner Beer 
Molson Export Ale 
Royal Stout 


Bohemian Beer 
Imperial Stout 


Edmonton Export Beer 
Molson Canadian Lager Beer 


Pilsner Beer 
Lethbridge Lager 
Molson Export Ale 
Royal Stout 


Old Style Beer 
Molson Canadian Lager Beer 
Molson Export Ale 


STATISTICAL HIGHLIGHTS 


OPERATIONS 


Sales 

Excise & sales taxes 

Income taxes 

Depreciation & amortization 

Net earnings 

Net earnings per “A” & “B” share 
Dividends on “A” & “’B” shares 


Dividends per “A” & “B” share 


FINANCIAL POSITION 


Funds generated from operations 
Working capital 

Net additions to fixed assets 
Total assets 

Shareholders’ investment 

Debt 

“A” & “B" shares outstanding 


Number of shareholders 


1965 


132,032,715 
49,805,931 
9,810,000 
4,250,179 
9,042,619 

$ 2.29 
4,335,716 


$ 1.10 


13,816,285 
14,262,258 
2,773,847 
77,091,610 
60,135,325 
9,425,000 
3,944,184 


7,325 


THE 179th ANNUAL STATEMENT 


It is gratifying to report that your Company has 
again achieved record sales and earnings. 


MARKETING 


Total industry gallonage sales in Canada in- 
creased by only 3.6/0 during the fiscal year, as 
compared with 4.8°/o in the previous year, not- 
withstanding excellent economic conditions, a 
high level of employment and the unanticipated 
additional volume resulting from the strike of 
the Quebec Liquor Board employees. Unfavour- 
able weather conditions during the peak sum- 
mer selling season in most markets are, it is felt, 
largely responsible for this somewhat disap- 
pointing performance. 

Competition in the industry continued to be 
extremely vigorous. In addition to increased 
marketing activity resulting from the relaxation 
of selling and advertising restrictions in some 
provinces, five new brands were offered for sale 
by competition during the year. This brings the 
total of all brands being produced and offered 
for sale in Canada to one hundred and twenty. 

We are pleased to report, however, that your 
Company’s sales kept pace with those of the 
industry and our share of the Canadian beer 
market was maintained. Further, despite the 
introduction of new competing products, our 
two national brands fared extremely well. 
“Molson Export Ale’ continues to be Canada’s 
largest selling ale and ‘Molson Canadian Lager 
Beer’ made further encouraging gains in the 
lager market. At the same time, our regional 
brands also continue to enjoy gratifying con- 
sumer acceptance. 

The year also was marked by a shift in sales 
from bottled products to draught beer in some 
markets, this as a consequence of the low price 
of draught in relation to that of bottled beer. 
We view this trend with some concern, as the 
profit margin on draught beer in some of the 


For the year ended March 31, 1965 (nn) 


COMPARATIVE STATISTICAL HIGHLIGHTS 


OPERATIONS 


Sales 

Excise & sales taxes 

Income taxes 

Depreciation & amortization 

Net earnings 

Net earnings per “A” & ““B” share 
Dividends on “A” & “B” shares 


Dividends per “A” & “B”’ share 


FINANCIAL POSITION 


Funds generated from operations 
Working capital 

Net additions to fixed assets 
Total assets 

Shareholders’ investment 

Debt 

“A” & “B” shares outstanding 


Number of shareholders 


1959 


90,998,271 
35,234,415 
6,275,000 
2,278,427 
6,673,464 
$ 1.61 
3,319,080 


$ .90 


8,951,891 
11,742,726 
4,770,563 
56,784,733 


49,402,168 


3,922,464 


7,216 


1960 


103,498,069 
39,654,456 
7,340,000 
2,777,938 
7,511,009 

$ 1.79 
3,532,022 


$ .90 


10,288,947 
13,587,654 

4,015,346 
60,892,223 


52,644,447 


3,925,004 


7,A53 


1961 


106,272,065 
40,690,729 
7,475,000 
3,010,736 
7,614,855 

$ 1.81 
3,533,444 


$ -90 


11,065,444 
16,473,125 

3,567,818 
65,502,902 


56,697 466 


3,926,824 


7,532 


1962 


113,343,404 
43,846,758 
8,125,000 
3,331,787 
7,979,572 

$ 1.90 
3,930,835 


$ 1.00 


11,367,754 
14,125,913 

7,020,142 
68,745,332 


59,778,130 


3,930,984 


7,699 


*The fiscal year end was changed from September 30 to March 31 


1963* 
(6 Mos.) 


52,832,581 
20,324,607 
2,865,000 
1,793,908 
2,968,335 
$ .69 
2,260,506 


$ 575 


5,362,815 
13,139,453 
4,312,694 
78,554,799 
60,192,807 
10,000,000 
3,931,354 


7,620 


1964 


125,246,757 
47,531,114 
8,485,000 
4,133,350 
8,396,840 

$ 2.13 
3,932,456 


$ 1.00 


12,570,475 
18,080,246 

2,854,819 
74,767,548 
55,460,396 
10,000,000 

3,936,184 


7,247 


1965 


132,032,715 
49,805,931 
9,810,000 
4,250,179 
9,042,619 
$ 2.29 
4,335,716 


$ 1.10 


13,816,285 
14,262,258 
2,773,847 
77,091,610 
60,135,325 
9,425,000 
3,944,184 


7,325 


THE 179th ANNUAL STATEMENT For the year ended March 31, 1965 


It is gratifying to report that your Company has 
again achieved record sales and earnings. 


MARKETING 


Total industry gallonage sales in Canada in- 
creased by only 3.6°%/o during the fiscal year, as 
compared with 4.8°/o in the previous year, not- 
withstanding excellent economic conditions, a 
high level of employment and the unanticipated 
additional volume resulting from the strike of 
the Quebec Liquor Board employees. Unfavour- 
able weather conditions during the peak sum- 
mer selling season in most markets are, it is felt, 
largely responsible for this somewhat disap- 
pointing performance. 

Competition in the industry continued to be 
extremely vigorous. In addition to increased 
marketing activity resulting from the relaxation 
of selling and advertising restrictions in some 
provinces, five new brands were offered for sale 
by competition during the year. This brings the 
total of all brands being produced and offered 
for sale in Canada to one hundred and twenty. 

We are pleased to report, however, that your 
Company’s sales kept pace with those of the 
industry and our share of the Canadian beer 
market was maintained. Further, despite the 
introduction of new competing products, our 
two national brands fared extremely well. 
“Molson Export Ale’’ continues to be Canada’s 
largest selling ale and “Molson Canadian Lager 
Beer” made further encouraging gains in the 
lager market. At the same time, our regional 
brands also continue to enjoy gratifying con- 
sumer acceptance. 

The year also was marked by a shift in sales 
from bottled products to draught beer in some 
markets, this as a consequence of the low price 
of draught in relation to that of bottled beer. 
We view this trend with some concern, as the 
profit margin on draught beer in some of the 
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affected markets is minimal, in others nonex- 
istent. 

Your Company continues to actively pursue 
product and packaging opportunities so as to 
achieve maximum volume coupled with sound 
financial progress. In this connection, shortly 
after the end of the fiscal year all our brands in 
Ontario, with the exception of ‘Molson Cream 
Porter’, were made available in cans for the 
first time. It is pointed out that these cans have 
tear-open tops for the convenience of the con- 
sumer, and this same easy opening feature has 
been incorporated in the cans for our ales and 
lager beer in Quebec and the Atlantic Provinces. 

It is too early to predict what effect the new 
packages may have on volume, but present in- 
dications are that these innovations are well 
regarded by the public. 


FINANCIAL 


Sales increased to $132,032,715, a gain of 
$6,785,958 over last year’s record high of 
$125,246,757. After provision for income taxes, 
minority interests and costs incurred in con- 
nection with the proposed acquisition of Theo. 
Hamm Brewing Co., consolidated net earnings 
were $9,042,619 compared with $8,396,840 a 
year ago. 

Earnings per ‘‘A’”’ and “B” share were $2.29 
on a total of 3,944,184 shares outstanding in 
1965 compared with $2.13 on 3,936,184 shares 
at the end of 1964. With the payment of the 
10¢ extra dividend in December 1964, total 
dividends on the ‘‘A” and “B’” shares amount 
to $4,335,716 as compared with $3,932,456 in 
the previous year. 

The last of the costs relating to the conversion 
to the standard compact returnable bottle were 
incurred during the year. It is intended to com- 
plete the amortization of these costs by the end 
of our 1966 fiscal year. 


Consolidated working capital decreased by 
$3,817,988 to $14,262,258 at March 31, 1965. 
In this connection however, it should be noted 
that the Company’s outstanding debentures of 
$9,425,000, which mature on February 15, 1966, 
are shown as a current liability. 


CAPITAL EXPENDITURES 


During the year a total of $3,011,600 was in- 
vested in additional productive facilities and to 
maintain our operating efficiency. Major proj- 
ects included additional fermenting facilities in 
Vancouver and the installation of a canning line 
in Toronto. 

While no major additions to productive 
capacity are planned this year, a further 
$2,700,000 will be spent on our plants and their 
equipment, truck fleets and other facilities in 
order to maintain them in prime operating 
condition. 


DIRECTORS 


It is with deep regret that we record the passing 
in November, 1964 of Mr. E. G. Sick, who had 
been a member of the Board since 1959. His 
lifelong devotion to the brewing industry in 
Canada and the United States brought experi- 
ence to the Board which will be greatly missed. 

We are pleased to report that Mr. Roger 
Létourneau, Q.C., of Quebec City, prominent 
lawyer and a director of a number of large 
Canadian corporations, was appointed a direc- 
tor during the year. 


INDUSTRIAL RELATIONS 


The Company has eleven collective labour 
agreements with its hourly paid employees in 
its nine plants across Canada. Of these, five 
were renewed during the fiscal period. All em- 


ployees affected by these agreements as well 
as those subject to deferred provisions of three 
existing agreements, received increases in 
wages and benefits comparable to increases in 
industry generally. 

Collective labour agreements in the three 
major marketing areas —- Quebec, Ontario and 
British Columbia, affecting 75°/o of our hourly 
paid employees — reached their termination 
dates in December 1964. All are presently un- 
der negotiation, those of Ontario and British 
Columbia being conducted on an industry basis. 

These negotiations indicate substantial de- 
mands are being made for wage increases and 
additional benefits. It is to be hoped that reason 
and restraint will prevail on both sides so that 
agreements beneficial to the longer term inter- 
ests of both the employees and the companies 
can be achieved. 


PERSONNEL 


During the year Mr. J. M. McGillis was appoint- 
ed Vice-President, Finance and Mr. Victor H. 
Smith, F.C.A., joined the Company as Treasurer. 

We should like to pay warm tribute to the em- 
ployees of the Company whose conscientious 
efforts and fine cooperation have made a signi- 
ficant contribution to the successful operation 
of the Company’s business during the past year. 
To all those employees the Board expresses its 
sincere appreciation. 


CAPITAL CHANGES 


Pursuant to the terms of the agreement between 
your Company and certain common share- 
holders of Theo. Hamm Brewing Co. the au- 
thorized capital of your Company was in- 
creased by the creation of 511,968 4'/2°/o cumu- 
lative redeemable first preferred shares of the 
par value of $100 (U.S.) each, 85,328 5°/o cumu- 
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lative redeemable second preferred shares of 
the par value of $100 (U.S.) each, and 1,750,000 
Class “A” shares and 750,000 Class ‘’B’”’ shares. 
The number of directors also was increased 
from twelve to fifteen. 

As you were advised on March 19, 1965 the 
agreement was terminated. Accordingly your 
directors have enacted by-laws cancelling the 
first and second preferred shares and restoring 
the number of directors to twelve. These by- 
laws will be presented for approval to the an- 
nual general meeting of shareholders which 
will also be constituted a special general 
meeting for the purpose. 


OUTLOOK 


Present indications are that the existing buoyant 
level of the economy will be maintained during 
the current year. Such being the case, and given 
normal summer weather, we expect industry 
volume to increase at approximately the same 
pace as in 1965. At the same time it now ap- 
pears likely that there will be substantial in- 
creases in labour, distribution and marketing 
costs. 

Under these circumstances it will be difficult 
to achieve a significant increase in your Com- 
pany’s earnings in 1966. 


H. deM. MOLSON, 
President. 


T. H. P. MOLSON, 
Chairman. 


MONTREAL, CANADA, 
MAY 27, 1965. 


GONS OE DATEDNIBALPAN GESSHEEIm@asmd umvidl Grim onlyeml on 


7S. oibaleo 
1964 
$ 
CURRENT ASSETS 
Cash . 1250302 
Short-term deposits 7,842,307 
Marketable securities — at cost, less reserve of $442,950 . 

(quoted value—$12,651,000) . 1,910,865 
Accounts receivable 6,845,509 
Inventories (note 1). 9,189,451 

27,038,434 
OTHER ASSETS 
Shares of other companies — at cost . 3,027,526 
Advances to other companies . 2,211,993 
Mortgages, less reserve of $402,777. FOAL 
Life insurance — cash surrender value. 374,104 
Prepaid expenses 524,962 
Deferred compact bottle conversion cost — 
net of income taxes (note 2). 1,503,201 
8,423,308 
FIXED ASSETS 
Land, buildings and equipment — at cost, less 
accumulated depreciation (note 3). 39,305,806 
6 Signed on behalf of the Board: aT 


T. H. P. MOLSON, Director 
H. deM. MOLSON, Director 
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AND SUBSIDIARY COMPANIES 


eliyaen Hell Pipes) 
1965 1964 
$ $ 
CURRENT LIABILITIES 
Accounts payable and accrued liabilities 3,366,883 3,359,392 
Sundry taxes 2,651,466 2,105,765 
Income taxes ate bes hs 1,496,558 3,493,031 
5'/2°/o debentures due February 15, 1966 . 9,425,000 | _ 
16,939,907 8,958,188 
51/2°/o DEBENTURES DUE FEBRUARY 15, 1966 . = 10,000,000 
MINORITY SHAREHOLDERS’ INTEREST IN 
CONSOLIDATED NET ASSETS 16,378 348,964 
16,956,285 19,307 152 
SAE OLDER S EO Uy 
CAPITAL STOCK (note 4) 
Authorized — in accordance with supplementary letters 
patent dated February 1, 1965 
511,968 First preferred shares 
85,328 Second preferred shares 
4,000,000 Class ‘‘A”’ shares 
3,000,000 Class ‘’B’’ shares 
Issued and fully paid — 
972.092) Glass. “A” shares . 6,346,566 6,261,416 
1,972,092 Class ‘“‘B’” shares . 6,350,756 6,263,016 
12,697,322 12,524,432 
RETAINED EARNINGS 47 A38,003 42,935,964 
60,135,325 55,460,396 
77,091,610 74,767 548 


MOLSON BREWERIES LIMITED 


AND SUBSIDIARY COMPANIES 


Consolidated Statement of Earnings 
FOR THE YEAR ENDED MARCH 31, 1965 


SALES: ee at oo 
GOVERNMENT EXCISE AND SALES TAXES. . 


MANUFACTURING, SELLING AND ADMINISTRATIVE COSTS . 


PROFIT FROM OPERATIONS 


OTHER INCOME AND (EXPENSE) 
Income from investments. 
Interest on debentures. 


PROVISION FOR INCOME TAXES (note 5). 


MINORITY INTEREST . ees 
NET EARNINGS FOR THE YEAR (note 7) 


Consolidated Statement of 


Retained Earnings 
FOR THE YEAR ENDED MARCH 31, 1965 


BALANCE — BEGINNING OF YEAR. 
Net earnings for the year 


Dividends — 
Classe A “shares 
Class ““B’ shares 


Excess of cost of shares of subsidiary 
companies over the book value of net 
assets (Goodwill) (note 6) . 


BALANCE — END OF YEAR 


1964 
$ 
125,246,757 
47,531,114 


77,715,643 


61,047,007 


16,668,636 


785,143 
(550,000) 


235,143 


16,903,279 


8,485,000 


8,418,779 
21989 


8,396,840 


1964 
$ 
38,674,325 
8,396,840 


47,071,165 


1,966,228 
1,966,228 


3,932,456 


202,745 


4,135,201 
42,935,964 


MOLSON BREWERIES LIMITED 


Consolidated Statement of Source 
and Application of Funds 


FOR THE YEAR ENDED MARCH 31, 1965 


CONSOLIDATED WORKING CAPITAL — BEGINNING OF YEAR . 


SOURCE OF FUNDS 


Net earnings . 

Depreciation and amortization 

Proceeds from shares issued under stock option plan 
Net recovery of life insurance. 


Net decrease in other assets. 


APPLICATION OF FUNDS 


Net additions to fixed assets 

Dividends . 

Investment in shares of subsidiary companies 
Deferred compact bottle conversion cost . 
Redemption of 5'/2°/o debentures . 


5'/2°/o debentures due within one year . 


CONSOLIDATED WORKING CAPITAL — END OF YEAR . 


AND SUBSIDIARY COMPANIES 


$ 


18,080,246 


9,042,619 
4,250,179 
172,900 
208,940 
314,547 


13,989,185 
32,069,431 


2,773,847 
4,335,716 
538,624 
158,986 
575,000 
9,425,000 
17,807,173 


14,262,258 


10 


Notes to consolidated financial 
statements for the year ended 
March 31, 1965 


1. INVENTORIES 
Inventories are valued as follows: 
Finished and in process — at average cost which $ 


does not exceed net realizable value 6,940,634 
Materials and supplies — at the lower of average 

cost and replacement cost . o 1 o AAO oly 
Returnable containers —at deposit prices. . . 672,347 


9,623,013 


2. DEFERRED COMPACT BOTTLE COST 


The companies intend to amortize the balance of the net 
cost of the conversion to compact bottles during the year 
ending March 31, 1966. 


3. FIXED ASSETS 


Land, buildings and equipment and the related accumulated 
depreciation are classified as follows: 


Accumulated 


Cost depreciation Net 

$ $ $ 
evel 5 se 2,319,906 —_ 2,319,906 
Buildings . 36,809,666 12,724,016 24,085,650 
Equipment 41,298,056 29,050,648 12,247,408 
80,427,628 41,774,664 38,652,964 


4. CAPITAL STOCK 
(a) The authorized capital of the company consists of the 
following: 
511,968 41/2°/o cumulative, convertible, redeemable first 
preferred shares of the par value of $100 United 
States currency (redeemable at par). 
85,328 5°/o cumulative, convertible, redeemable, second 
preferred shares of the par value of $100 United 
States currency (redeemable at par). 


4,000,000 class ‘‘A’’ shares without nominal or par value. 


Auditors’ Report 
to the Shareholders 


We have examined the consolidated balance sheet of 
Molson Breweries Limited and its subsidiary companies 
as at March 31, 1965 and the consolidated statements of 
earnings, retained earnings and source and application of 
funds for the year ended on that date and have obtained 
all the information and explanations we have required. 
Our examination included a general review of the ac- 
counting procedures and such tests of accounting records 
and other supporting evidence as we considered neces- 
sary in the circumstances. The consolidated financial 
statements incorporate figures in respect of certain sub- 
sidiary companies which have been reported on by other 
auditors. 

In our opinion, based upon our examination and the 
reports of other auditors and according to the best of 


3,000,000 class ‘’B’’ shares without nominal or par value. 


(b) The first and second preferred and the class ‘A’ 
shares are non-voting except in the event of omission 
of dividends for a period of two years. 


(c) Under the terms of a stock option plan, 50,000 class 
“A” and 50,000 class ‘‘B’’ shares of the authorized and 
unissued capital stock were reserved for the granting 
of options to officers and other executive personnel. 
As at March 31, 1965, options with respect to 23,000 
shares of each class had been granted and there 
remained unexercised options with respect to 5,640 
shares of each class. No options were granted during 
the fiscal year. 


Under the plan, 4,000 class ““A’’ shares and 4,000 class 
“B’’ shares were issued during the year for a total 
consideration of $172,890. 


5. PROVISION FOR INCOME TAXES 


The provision for income taxes has been calculated after 
claiming capital cost allowance which is in excess of depre- 
ciation recorded in the accounts by $356,000. As a result, the 
total taxes otherwise payable for the year have been reduced 
by $183,000 and the net accumulated reductions to date 
amount to $2,559,000. 


Capital cost allowance claimed or intended to be claimed 


to date exceeds depreciation recorded in the accounts by 
$5,482,000 on which taxes may become payable in future years. 


6. GOODWILL 


The company has allocated to goodwill the excess of the 
cost of additional shares of subsidiaries acquired during the 
year over the book value and such goodwill has been written 
off against consolidated retained earnings. 


7. DEPRECIATION AND OTHER AMORTIZATION, EXECUTIVE 
SALARIES, DIRECTORS’ AND LEGAL FEES 


The following items have been charged before determining 


the net earnings for the year: $ 
Depreciation of fixed assets we 3,423,411 
Amortization of compact bottle conversion cost 826,768 
Remuneration of executive officers of the parent 

company ee ea 329,208 
Fees of the directors of the parent company . . 14,167 
Legal fees «Soy? Ce eee as Bre es 73,088 


our information and explanations given to us and as 
shown by the books of the companies, the accompany- 
ing consolidated balance sheet and consolidated state- 
ments of earnings, retained earnings and source and 
application of funds, when read in conjunction with the 
notes appended thereto, are properly drawn up so as to 
exhibit a true and correct view of the consolidated state 
of the affairs of the companies as at March 31, 1965 and 
the consolidated results of their operations for the year 
ended on that date, in accordance with generally ac- 
cepted accounting principles applied on a basis consis- 
tent with that of the preceding year. 


McDONALD, CURRIE & CO. 
Chartered Accountants. 


MONTREAL, MAY 18, 1965 
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